UNICO GOVERNMENT SOLUTIONS

FACTS &

CAPABILITIES

CAPABILITY STATEMENT

Unico Government Solutionsisacertified participant of the U.S. SmallBusiness Administration
8(a)Program and Economically Disadvantaged Woman Owned SmallBusiness (EDWOSB). We

We are proud to be an Equal Employment
Opportunity and Affirmative Action employer,
including females, minorities, protected
Veterans, and those with disabilities.

provide cutting-edge acquisition, data science and visualization, program, financial, andlogistical
supporttocommercial,andfederaland state government agencies. Our talented professionals

workintandemwith ourseasoned management teamto offer clientsresponsive solutions. We

mobilize quickly to transforming business processes by bringinginnovation, quality, and value to
ourcustomers. Solving your organization’'scomplexprogramroadblocks starts here.

ABOUT THE FOUNDER

CaralJenkinshasover27years of federalgovernment executive experiencein aviationengineering program
management, acquisitionmanagementand humanresource management. She holdsabachelor'sdegree
inmathematics fromHamptonUniversity and amaster’s degree in Public Administration/Key Executive
Leadership fromAmericanUniversity. Sheis also a PMI/PMP certified professional.

ACQUISITION SUPPORT
Contractmanagementshouldlookandfeelsimple;
yourcontracts shouldbe easytofindandtraceto
invoices deliverableswithout significant effort.

We canmanage yourentire buy-side procurement
processelectronically, without paperandemail,
securityinacloud-basedsolution.(We provide
aMicrosoft SharePoint-basedsolutionanda
Salesforce-basedsolution)

ENTERPRISE CONTENTMANAGEMENT

The Unicoteamhasbuilt hundreds of highly
customizedintranet experiences forthe WorldBank,
The FAA, The IMF,and others. We understand how
toblenddesignandadvanced functionalityin
enterprise contentmanagement. Ourteamhas
decades of Microsoft SharePoint and PowerApp
developmentonboard!

DATA ANALYTICS AND VISUALIZATION
Ourconsulting servicesfocusonintegrated
solutionsdesignedto enhance the performance
of yourbusiness. Oursolutions are designedto
bridge the gap betweenwhat Tableauand PowerBI
candooutoftheboxandtheneeds of ourFederal
andFortune 500 Clients. We Specializein efficient
DataPrep,Master DataManagement,andData
GovernanceonMSPowerBiandTableau.

AGILEDEVELOPMENT

OurTechnology Servicesfocus ondeveloping
robust, secure, and stable technology solutions
foryourbusiness. We offerlow code/no code
andfulllifecycle managed code development
utilizingmodernlanguages. By incorporating
common-sense solutionsinto seemingly daunting
deliverables,we canensure atthe startof the
projectthat we will safely deliverthe product to
completionwithanAgilemodern, secure, and well-
documentedapproach. (Microsoft PowerApps,
PowerAutomate, Tableau, SQL Server, SharePoint
Online, Salesforce, Databricks, and more)

TECHNICALWRITING SUPPORT
Ourteamunithasamassedsignificantexpertisein
technicalwritingthroughits dedicated work within
the U.S. Site Department. Withafocus onprecision
and clarity, we have honed ourskillsin providing
bilingual technicalwriting support, specializing
inthe preparation of criticaldocuments such as
Performance Work Statements (PWS), Grants, and
Independent Government Cost Estimates (IGCE).

FACILITIES MANAGEMENT
Unicoexcelsindeliveringcomprehensive facility
supportsolutions, particularly inthe management of
governmentbuildings, grounds, andinfrastructure.
Withaproventrackrecord, we specializein
overseeing expansivereal estate spanningupto12
acres, encompassing multiple buildingsanddiverse
facilities. Ourcapabilities extend acrossaspectrum
of services, including facility maintenance, security,
landscaping, infrastructure management,and more.

MANAGEMENT CONSULTING

Unico offersend-to-endmanagement solutions
fromadministrative support, project management,
andstaff augmentationto strategic planningand
organizationaldevelopment. Ourservicesare
designedtoenhance operational performance,
minimizerisks, and maximize outcomes.
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INFORMATION

TIN: 82-3448518

UEL: HMPWH3G2GB88

Clearance: Top Secret Facility

DUNS: 080987374

CAGECode: 80SA5

NAICS Codes:

541611 Administrative Management

541511 Custom Computer
Programming

561110 Office Administrative
Services

561720 Janitorial Services

561612 HumanResources
Consulting

561210 Facilities SupportServices

611620 Sports/Recreational
Services

811212 Computerand Office
Machine Repair

611430 Professionaland
Management Development
Training

CONTRACT VEHICLES
GSAMAS #47QRAA23D000)
FAAeFASTMOAHOLDER

CERTIFICATIONS

« SBAS8(a)certified through August
2030. Disadvantaged narrative
approved 9/17/2023

« SBAWOSBand EDWOSB certified.

« Unico’s professionalshold
PMP certifications, OSHA
compliantwarehouse and safety
certification. We employ certified
professionals (electricians,
plumbers,and mechanics)

GEOGRAPHIC REACH
Unico’ssupportDoD and federal
agenciesinninelocations throughout
the United Statesaswellasone
locationinthe United Kingdom.
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